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Existing Key Clinical Services
· Emergency services 24/7

· Diagnostic services:

· Radiology

· Ultrasound

· Laboratory

· Electrocardiography

· Ambulatory Care 

· Medical & Surgical Day Procedures

· Chemotherapy Outreach
· Physiotherapy

· Occupational Therapy

· Clinical Nutrition Services
· Social Work

· Foot Care for Seniors
· Specialty Clinics by Telemedicine
· Inpatient Care

· Acute Medical/Surgical

· Respite Care

· Alternate Level of Care

· Low-Risk Obstetrics

· Long-Term Care
· Residential Care

· Complex Continuing Care
Over the next five years, Geraldton District Hospital plans to optimize its resources focusing on quality improvement, efficiency and health and safety for patients, staff, physicians, volunteers and visitors.

 


  Pocket Guide

           Si vous désirez recevoir ce communiqué e          en français, veillez appeler le 854-4102


Our Mission
Community-based culturally-sensitive quality care

Our Vision
Coordinated quality health care through established working linkages and partnerships.

Our Values
To provide safe client-centered multi-disciplinary quality care

To respect the dignity and diversity of clients and human resources

To practice a safe and healthy environment for clients, staff, volunteers and visitors

To be legally, ethically, fiscally and environmentally accountable 
To learn and to evolve
What is a Strategic Plan?

It is a road map for the future. It describes where the Geraldton District Hospital wants to be and how it will get there.  It is a plan that encompasses the next five years and it will impact and involve other health care providers in the communities of Greenstone and area.

Geraldton District Hospital strives to ensure access to high quality health care and information for residents to build a healthier community.  The Hospital plans to accomplish this through the following 5 strategic directions:

Strategies & Goals to fulfill the Plan within five years are:
Partnerships

Collaborative planning with local, district and regional partners will help ensure that seamless services are provided to patients.
● Explore other potential partnerships that could improve quality and/or efficiency of services
●Continue:

     ( Working with the Healthier Community 
     Advisory Committee;
     ( Working with the Greenstone Family Health 
     Team;
     ( Contracting Financial Management Services 
     from Wilson Memorial General Hospital;
     ( Contracting Human Resources Consulting 
     Services from St. Joseph’s Care Group;
     ( Contracting Material Management and 
     Biomedical Maintenance from Thunder Bay 
     Regional Health Sciences Center;
     ( Agreements with the health care 
     professional and medical education with 
     Confederation College and Northern Ontario 
     School of Medicine
Programs and Services

Considering the vast geography of the catchment area, it is imperative that all primary care programs and services are provided as close to home as possible.
●Explore other potential services, such as supportive housing, meals on wheels, renal services and chronic disease management with other community partners
●Maintain all existing services 
●Monitor demographic changes to ensure services are provided in a culturally diverse manner
Health Human Resources

Considering the remote location of Geraldton District Hospital, it is critical that appropriate retention and recruitment incentives are in place and reviewed regularly to ensure successful recruitment.
●Explore other retention and recruitment initiatives with the Hospital’s new Reward & Recognition Team
● Continue:

     ( Offering Tuition Reimbursement Contracts 
     for Return of Service to Health Care 
     Professionals such as, nurses,  

     physiotherapists, dietitians, etc., as necessary, 
     to ensure all services are properly staffed;
     ( Providing high school and medical school 
     bursaries;
     ( Providing incentives to physicians for 
     retention and recruitment purposes;
     ( Providing educational opportunities to 
     existing staff, as well as to other healthcare 
     professionals and medical students;
     ( Attending local, regional and provincial 
     recruitment fairs


Physical Facilities

The Hospital is almost 50 years old and building system equipment are failing faster than they can be upgraded.  Government grants are helpful but cover less than half of the overall costs.  
●It is vital that the long-term plan to improve the hospital’s building system equipment be implemented, whether fully funded by the Government or not:
( 2010 – Ventilation upgrade in the North Wing, including a smudging room
( 2011 – Ventilation and air conditioning upgrade in the Acute Care Wing
( 2012 – Electrical upgrade including back-up power for the Northern Horizon Health Centre
( 2013 – Water line upgrades
( 2014 – Roof replacement
●Continue to lobby the North West LHIN and Ministry of Health & Long-Term Care to support and approve the relocation of the Emergency Department to the main level of the Hospital, adjacent to the Acute Care unit
( Once approved this will then provide additional space in the lower level of the Hospital to accommodate more outpatient services, such as mental health counselling, in partnership with North of Superior Counselling Programs
Risk Management

In the existing economic climate (poor) it is more important than ever that quality and accountability are practiced to ensure that the needs of patients come first, while maintaining safe services and facilities.
●Continue:

     ( Monitoring the hospital’s financial status 
     regarding cost efficiency of services and take 
     corrective action if necessary;
     ( Monitoring quality of services provided 
     through clinical indicators as well as patient 
     safety indicators and take corrective action if 
     necessary;
     ( Monitoring Health & Safety indicators to 
     ensure a safe working environment for staff, 
     physicians and volunteers and to take 
     corrective action if necessary
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