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Held in the Boardroom & via Zoom
Tuesday, April 7th, 2026 at 5:30 pm

Present		
[bookmark: _Hlk118902758]Voting: 		Eric Pietsch 			Terry Popowich		Bobby Jo Chenier   	
		Michael Davis 			Elaine Mannisto		Dorothy Friske 
		Ron Melhuish	

Non-Voting:		Darryl Galusha 		Ian McPherson		Kelsey Cleaveley
		Dr. Ed Hargassner 		Jena Goulet (recorder)

Guests:		Brent Maranzan		Albert Tjong

Regrets
Voting:		Donna Pelletier 		Joanne Hoffman		Cory Lightfoot

Non-Voting:		Savana Marino 		

Board Composition (voting):	8 Elected 	2 Appointment	Total = 10
Current Vacancies (voting):		1 Elected	0 Appointment	Total =	 1

Total Board Members (voting):  	10		Present:  7		Attendance:  70%

1.0 CALL TO ORDER
1.1 Welcome and Chair’s Opening Remarks
• The meeting was called to order at 5:33 pm by E. Pietsch.
• E. Pietsch read the Treaty Acknowledgement.
• NOMA updates were shared.

2.0 DECLARATION OF CONFLICTS OF INTEREST
• No conflicts declared.

3.0 ADOPTION OF THE AGENDA
• E. Pietsch asked if there were any amendments to the agenda.
[bookmark: _Hlk100062845]
It was moved by D. Friske and seconded by R. Melhuish that the agenda be approved as amended.
CARRIED. RES 27




4.0 PRESENTATIONS 
4.1 Wealth Management Report – Q4
• A. Tjong summarized the Wealth Management Report for the Board members.
• GDH’s asset allocation, as of March 25th, 2026, is worth $1,084,866 (73.15% in total fixed income, 21.31% in total cash & cash equivalent and 5.54% in total equity).
• To date, GDH has invested $516,794 with a total investment return of $574,343.
• It was noted that there is a surplus of cash in investments, and A. Tjong will connect with D. Galusha to determine an appropriate plan moving forward.
4.2 GDH Financial Statements
• Key areas highlighted included increased base funding and Meditech Expanse costs. 
• GDH’s share of the Meditech Expanse project was noted as $1.7M, identified as a one-time expense.
• It was clarified that Meditech does not qualify as a capital project, as GDH does not control the asset directly.
• Discussion occurred regarding how the remaining debt will be managed once the project is complete next year.
• Final year-end amounts are expected by the end of the month and are anticipated to result in only a modest surplus.

5.0 CORRESPONDENCE
5.1 Patient Story
• The Patient Story was received by the Board members.

5.2 Invitation to the Volunteers’ Tree of Life Social
• The invitation was provided to the Board members.
• It was requested that the event information be forwarded to T. Popowich for speech preparation.

6.0 EDUCATION
[bookmark: _Hlk121817554]6.1 Guide to Good Governance – Chapters 8 (pages 105 - 128)
• Nothing noted.
• Chapter 9 (pages 129 - 133) was assigned for reading for the next Board meeting.

7.0 CONSENT AGENDA
[bookmark: _Hlk155183605]7.1 Regular Board Meeting Minutes – March 3rd, 2026

[bookmark: _Hlk166232449][bookmark: _Hlk71112223][bookmark: _Hlk97048455]7.2 MAC Meeting Minutes – March 26th, 2026

7.3 Interim CCS Report

[bookmark: _Hlk71112268]7.4 CNE Report

[bookmark: _Hlk71112306]7.5 Human Resources Report

7.6 COS Report

[bookmark: _Hlk94616406]It was moved by E. Mannisto and seconded by M. Davis to accept the Consent Agenda as presented.
CARRIED.
    RES 28A



8.0 ITEMS LIFTED FROM CONSENT AGENDA
It was moved            and seconded            to accept the Items Lifted from the Consent Agenda as presented.
CARRIED.
    RES 28B



9.0 BUSINESS ARISING FROM MINUTES
9.1 BOD-GP22 – Duties of Officers Policy 
• Approved as presented.

9.2 Outstanding Election Intention Forms
• The evaluation form was received by the Board members.
• It was requested that the completed Election Intention forms be returned to J. Goulet by Friday, April 17th, 2026.

9.3 Outstanding Peer Assessments
• The outstanding assessment forms were received by the Board members.
• It was requested that the completed Peer Assessment forms be returned to J. Goulet by Friday, April 17th, 2026.

10.0 OPERATIONS SUPPORT MANAGER REPORT
10.1 Financial & Operational Highlights
• I. McPherson summarized his report for the Board of Directors.
• GDH is currently operating at a $976,781 surplus as at February 28th, 2026.
• The surplus is due to receiving an unexpected base funding increase through a Small and Northern Hospital Structural Adjustment.
• Agency staffing and ED contingency costs remain as GDH’s largest operational pressures.
• A HIRF presentation will be provided at the next Board meeting.
• It was noted that the hospital’s insurance provider is currently denying the electrical system claim, as coverage requires an actual equipment failure. Since it is still functioning, the issue does not currently qualify as a claim. Costing is being prepared in the event that property insurance does not provide coverage.

11.0 NEW BUSINESS
11.1 COS Report Relegation
• Discussion occurred regarding why the COS Report is included within the Consent Agenda.
• It was noted that this has historically been the established process.
• It was clarified that if presentation or discussion is required, the item can be lifted from the Consent Agenda and moved to Items Lifted from Consent Agenda.

11.2 Governing Body Assessment Review
• Results will be forwarded to the Governance Working Group for review.
• It was noted that where results are not identified as green, an action plan should be developed.
• The results were discussed.

11.3 Board Planning Cycle 2026/2027 – DRAFT 
• Approved as presented.

11.4 CEO Relationship (BOD-BC 1-5) Policy Review
• All policies renewed without changes.

11.5 Strategic Plan Review – Q3 & Q4
• The Strategic Plan was reviewed by the Board of Directors.



12.0 LINKAGES & PARTNERSHIPS
12.1 HCAC Meeting Minutes – March 24th, 2026

12.2 QIC Meeting Minutes – March 19th, 2026

[bookmark: _Hlk95213301]12.3 Geraldton Hospital Auxiliary Report
• It was noted that the Auxiliary is currently operating with limited membership.
• The President is located in Marathon and the Treasurer is located in Thunder Bay.
• The Annual General Meeting and General Meeting are scheduled for April 23.
• Current fundraising efforts are focused on beautification of the hospital grounds.

It was moved by T. Popowich and seconded by B.J. Chenier that the Linkages & Partnerships reports be accepted as presented.
CARRIED.
  RES 29



13.0 CEO REPORT
• D. Galusha’s report was received by the Board of Directors.
• The following items were highlighted from D. Galusha’s report:
• Fundraising Initiative for Meditech Upgrades,
• Kitchen Infrastructure Failure and Response,
• Urgent Meeting Request from Ginoogaming FN Regarding Mental Health Care and Crisis Response,
• Indigenous Care Coordinator Position, 
• Promotion of Ian to Chief Operating Officer,
• Engineering Assessment of Electrical Service Failure Overview.
• B.J. Chenier will attend the upcoming meeting with Ginoogaming First Nation on behalf of the Board as the Indigenous Representative.
• An increase in overdoses within the community was noted.
• A request was received from the Ontario Provincial Police regarding use of the morgue following a death that occurred outside GDH. Current policy states that use of the morgue is limited to patients who pass away within the hospital.

It was moved by M. Davis and seconded by E. Mannisto that the report from the CEO be approved as presented. 
CARRIED.
   RES 30



14.0 DECISION OF THE BOARD
14.1 Physician Privileges
● The list of Physician Privileges requests from the MAC meeting was presented to the Board for review.

It was moved by E. Mannisto and seconded by B.J. Chenier that the list of Physician Privileges be approved as presented.
CARRIED.
RES 31



15.0 ROUND TABLE DISCUSSION
• Board members expressed appreciation for the efforts of staff.

16.0 MONTHLY MEETING EVALUATION
16.1 Bi-Monthly Meeting Evaluation Form
• The Evaluation Form was provided to the Board members.
• It was requested that the completed evaluations be provided to J. Goulet by Friday, April 4th, 2025.

16.2 Chair Evaluation Form
• The evaluation form was received by the Board members.
• It was requested that the completed Chair Evaluation forms be returned to J. Goulet by Friday, April 17th, 2026.

17.0 IN CAMERA MEETING
• The In-Camera Meeting was called to order at 7:14 pm.

18.0 TERMINATION OF IN CAMERA MEETING
• The In-Camera Meeting was adjourned at 7:35 pm.

19.0 MEETING WITHOUT MANAGEMENT

20.0 MEETING WITH MANAGEMENT (CEO ONLY)

21.0 TERMINATION OF REGULAR BOARD MEETING
It was moved by R. Melhuish and seconded by B.J. Chenier that the Board of Directors Meeting be adjourned at 7:36 pm.
CARRIED.
RES 35






____________________________________________________
Approved by:
Eric Pietsch, GDH Board Chair
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