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Held in the Boardroom & via Zoom
Tuesday, December 2, 2025 at 5:30 pm

Present		
[bookmark: _Hlk118902758]Voting: 		Eric Pietsch 			Terry Popowich		Bobby Jo Chenier   	
		Michael Davis 			Elaine Mannisto		Joanne Hoffman	 Ron Melhuish			Dorothy Friske 		Donna Pelletier 
		Cory Lightfoot

Non-Voting:		Darryl Galusha 		Ian McPherson		Savana Marino
		Dr. Ed Hargassner 		Jena Goulet (recorder)

Guest:		Brent Maranzan

Regrets
Voting:		

Non-Voting:		Kelsey Cleaveley	

Board Composition (voting):	8 Elected 	2 Appointment	Total = 10
Current Vacancies (voting):		1 Elected	0 Appointment	Total =	 1

Total Board Members (voting):  	10		Present:  10		Attendance:  100%

1.0 CALL TO ORDER
1.1 Welcome and Chair’s Opening Remarks
● The meeting was called to order at 5:32 pm by E. Pietsch.
[bookmark: _Hlk178693461]● E. Pietsch read the Treaty Acknowledgement.

2.0 DECLARATION OF CONFLICTS OF INTEREST
● E. Mannisto and E. Pietsch declared a conflict of interest regarding section 2 of the CEO Report.

3.0 ADOPTION OF THE AGENDA
● E. Pietsch asked if there were any amendments to the agenda.
● Move Item 7.3 CCS Report from the Consent Agenda to Item 8.1 under Items Lifted from Consent Agenda.
[bookmark: _Hlk100062845]● Move Item 7.4 CNE Report from the Consent Agenda to Item 8.2 under Items Lifted from Consent Agenda.

It was moved by M. Davis and seconded by D. Friske that the agenda be approved as amended.
CARRIED. RES 82






4.0 PRESENTATIONS
4.1 GDH Finance – 807 Management
● B. Maranzan summarized the Statement of Operations for the Board members.
● It was stated that the deficit is primarily related to medical staff renumeration.
● Clarification was provided regarding base funding versus one-time funding allocations.
● R. Melhuish asked if the funds donated from GGM have been moved out of the operating costs; it has not yet been moved, as GDH is still attempting to secure pressures funding from the Ministry.
● A resolution from the Board of Directors would be required to move the funds to the TBCF as at December 31st, 2025.
● D. Friske inquired about the reasons GDH does not have its own foundation. It was noted that operating a foundation is too costly. TBCF has the financial and human resources available to manage the funds on GDH’s behalf.
●  Internally restricted donations were discussed.
● R. Melhuish noted that donated funds appear as assets on the balance sheets.
● It was noted that the revenue from the 50/50 Raffle is restricted under it lottery license rules and can only be used for capital equipment purchases. 

5.0 CORRESPONDENCE
5.1 Patient Story
[bookmark: _Hlk213175600]● The Patient Story was received by the Board members.

6.0 EDUCATION
[bookmark: _Hlk121817554]6.1 Guide to Good Governance – Chapters 5 (pages 71 - 80)
● Nothing noted.
● Chapter 6 (pages 81 - 91) was assigned for reading for the next Board meeting.

7.0 CONSENT AGENDA
[bookmark: _Hlk155183605]7.1 Regular Board Meeting Minutes – November 4th, 2025

[bookmark: _Hlk166232449][bookmark: _Hlk71112223][bookmark: _Hlk97048455]7.2 MAC Meeting Minutes – Next Meeting: December 3rd, 2025

7.3 CCS Report
● Moved to Item 8.1 under Items Lifted from Consent Agenda.

[bookmark: _Hlk71112268]7.4 CNE Report
● Moved to Item 8.2 under Items Lifted from Consent Agenda.

[bookmark: _Hlk71112306]7.5 Human Resources Report

7.6 COS Report

[bookmark: _Hlk94616406]It was moved by D. Friske and seconded by E. Mannisto to accept the Consent Agenda as amended.
CARRIED.
    RES 83A






8.0 ITEMS LIFTED FROM CONSENT AGENDA
8.1 CCS Report
● PocketHealth in not integrated with Meditech for the Imaging Department, and implementation will proceed once Savana returns. Risks were discussed, including the public receiving images without reports, which results in increased inquiries for our imaging technologists.
● The iStat analyzer for bedside testing in the Emergency Department was discussed, including cartridge validation and reduced call-ins for lab staff.
● The iStat analyzer is expected to arrive before month-end, with validation to occur concurrently. UHN must validate the cartridges. 
● The Accessibility report that was submitted in September was discussed.
● French Language Services items requiring improvement before the next audit were noted.

8.2 CNE Report
● Telemedicine appointments continue to present challenges: hiring an RPN to assist is being explored due to ongoing gaps when Sally is away. Cancellations impact patient outcomes rather than hospital operations.
● The Pharmacy Technician is off on maternity leave and is expected to return to work at the end of March.
● The Walk-In Clinic was acknowledged for its contributions.
● A donation made to Long-Term Care was noted.
● The NP attends the Nakina Clinic twice weekly, when possible.
● Medical directive testing for LTC residents was reviewed, and consent processes were confirmed.

It was moved E. Mannisto and seconded by T. Popowich to accept the Items Lifted from the Consent Agenda as presented.
CARRIED.
    RES 83B



9.0 BUSINESS ARISING FROM MINUTES
9.1 Telemedicine Appointment Statistics 2025/26
● Item discussed under Item 8.2 CNE Report.

10.0 OPERATIONS SUPPORT MANAGER REPORT
10.1 Financial & Operational Highlights
● I. McPherson summarized his report for the Board of Directors.
● Capital projects were discussed with several clarifications provided.
● In light of the significant contribution of Emergency Department contingency costs to GDH’s deficit, Dr. Hargassner requested that additional information be brought forward at the next Board meeting.

11.0 NEW BUSINESS
11.1 GDH’s 50/50 Raffle Renewal 2026/2027
● The renewal of GDH’s 50/50 raffle license for 2026/2027 was reviewed, including proposed early bird draws.
● Board members requested information on the cost of targeted Facebook advertising for the Raffle in Northwestern Ontario. This information will be brought forward once it has been reviewed. 

It was moved by D. Pelletier and seconded by D. Friske that GDH’s raffle license be renewed for 2026/2027, including the proposed Early Bird draws for the requested months.
CARRIED.
RES 84



11.2 2026 Board Meeting Schedule
● The proposed 2026 Board Meeting Schedule was reviewed.

It was moved by T. Popowich and seconded by M. Davis to approve the Board of Directors’ Meeting Schedule 2026 as presented.
CARRIED.
RES 85



12.0 LINKAGES & PARTNERSHIPS
12.1 HCAC Meeting Minutes – Next Meeting: December 16th, 2025

12.2 QIC Meeting Minutes – Next Meeting: December 18th, 2025

[bookmark: _Hlk95213301]12.3 Geraldton Hospital Auxiliary Report
● Nothing noted.

It was moved by D. Friske and seconded by E. Mannisto that the Linkages & Partnerships reports be accepted as presented.
CARRIED.
  RES 86



E. Pietsch and E. Mannisto stepped out of the meeting at 6:36 pm due to a conflict of interest.

Back in at 647

13.0 CEO REPORT
● D. Galusha’s report was received by the Board of Directors.
● The following items were highlighted from the CEO Report:
● Update on Waste Services Transition and Cost Implications,

E. Pietsch and E. Mannisto returned to the meeting at 6:47 pm.

● Public Service Announcement on Prohibition of Alcohol and Drugs on Hospital Premises,
● Increase in Theft of Hospital Property,
● Meeting Coordination, 
● MOU with OPP for After-Hours Blood Draw Payments.



It was moved by M. Davis and seconded by R. Melhuish that the report from the CEO be approved as presented. 
CARRIED.
   RES 87



It was moved by R. Melhuish and seconded by E. Mannisto that the Board of Directors approve that the $1,300,000 donation from Greenstone Gold Mines be reallocated to the Thunder Bay Community Foundation as at December 31st 2025. 
CARRIED.
   RES 87A



14.0 DECISION OF THE BOARD

15.0 ROUND TABLE DISCUSSION
● D. Pelletier identified someone who is interested in joining the Board of Directors. Their contact information will be shared with J. Goulet for her to send the appropriate information for submission to the Board’s Nominating Committee. 
● Board members expressed appreciation for staff and the ongoing communication regarding organizational challenges.
● S. Marino shared that this will be her final meeting before beginning her maternity leave.

16.0 MONTHLY MEETING EVALUATION
16.1 Bi-Monthly Meeting Evaluation Form
● The Evaluation Form was provided to the Board members.
● It was requested that the completed evaluations be provided to J. Goulet by December 5th, 2025.

17.0 IN CAMERA MEETING
● The In-Camera Meeting was called to order at 7:09 pm.

18.0 TERMINATION OF IN CAMERA MEETING
● The In-Camera Meeting was adjourned at 7:31 pm.

19.0 MEETING WITHOUT MANAGEMENT

20.0 MEETING WITH MANAGEMENT (CEO ONLY)

21.0 TERMINATION OF REGULAR BOARD MEETING
It was moved by T. Popowich and seconded by M. Davis that the Board of Directors Meeting be adjourned at 7:32 pm.
CARRIED.
 RES 91





____________________________________________________
Approved by:
Eric Pietsch, GDH Board Chair
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