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Held in the Boardroom & via Zoom
Tuesday, February 3rd, 2026 at 5:30 pm

Present		
[bookmark: _Hlk118902758]Voting: 		Eric Pietsch 			Terry Popowich 		Bobby Jo Chenier   	
		Michael Davis 			Elaine Mannisto		Joanne Hoffman Donna Pelletier		Dorothy Friske 		Cory Lightfoot 		

Non-Voting:		Ian McPherson		Kelsey Cleaveley		Dr. Ed Hargassner Jena Goulet (recorder)

Regrets
Voting:		Ron Melhuish 			

Non-Voting:		Darryl Galusha 		Savana Marino

Board Composition (voting):	8 Elected 	2 Appointment	Total = 10
Current Vacancies (voting):		1 Elected	0 Appointment	Total =	 1

Total Board Members (voting):  	10		Present:  9		Attendance:  90%

1.0 CALL TO ORDER
1.1 Welcome and Chair’s Opening Remarks
● The meeting was called to order at 5:43 pm by E. Pietsch.
[bookmark: _Hlk178693461]● E. Pietsch read the Treaty Acknowledgement.
● Updates were provided regarding the NOMA meeting attended by E. Pietsch.

2.0 DECLARATION OF CONFLICTS OF INTEREST
● No conflicts declared.

3.0 ADOPTION OF THE AGENDA
● E. Pietsch asked if there were any amendments to the agenda.
● An In-Camera session was added to the agenda.
● Move Item 7.6 COS Report from Consent Agenda to Item 8.1 under Items Lifted from Consent Agenda.
[bookmark: _Hlk100062845]
It was moved by D. Friske and seconded by B.J. Chenier that the agenda be approved as amended.
CARRIED. RES 9




4.0 PRESENTATIONS 
4.1 Tour of Emergency Department
● The tour of the Emergency Department took place prior to the commencement of the meeting.



5.0 CORRESPONDENCE
5.1 Patient Story
[bookmark: _Hlk213175600]● The Patient Story was received by the Board members.
● Discussion occurred. 

6.0 EDUCATION
[bookmark: _Hlk121817554]6.1 Guide to Good Governance – Chapters 6 (pages 81 - 91)
● Discussion occurred regarding Board liability, and it was confirmed that Board members do carry liability.
● Clarification was provided regarding quorum requirements.
● It was suggested that greater emphasis be placed on certain governance policies during orientation, including pairing new members with a current Board member.
● Chapter 7 (pages 92 - 104) was assigned for reading for the next Board meeting.

7.0 CONSENT AGENDA
[bookmark: _Hlk155183605]7.1 Regular Board Meeting Minutes – January 6th, 2026

[bookmark: _Hlk166232449][bookmark: _Hlk71112223][bookmark: _Hlk97048455]7.2 MAC Meeting Minutes – Next Meeting: March 2026

7.3 Interim CCS Report

[bookmark: _Hlk71112268]7.4 CNE Report

[bookmark: _Hlk71112306]7.5 Human Resources Report

7.6 COS Report
● Moved to Item 8.1 under Items Lifted from Consent Agenda.

[bookmark: _Hlk94616406]It was moved by T. Popowich and seconded by M. Davis to accept the Consent Agenda as amended.
CARRIED.
    RES 10A



8.0 ITEMS LIFTED FROM CONSENT AGENDA
8.1 COS Report
● Dr. Hargassner highlighted the following items from the COS Report:
● The Memorandum of Understanding (MOU) defines how GDH and GMG cooperate. A draft was provided to GDH in September following legal review. The Ministry has been requesting updates, as the MOU was due January 31st.
● It was noted that the GMG did not agree to fund the recruiter position; however, invoices continue to be received in the absence of a formal agreement.
● An additional 1.0 FTE physician has been recruited to the group and is expected to provide a minimum of eight Emergency Department shifts per month, which may assist in reducing contingency costs for GDH. Additional information will be provided at the next meeting by Dr. Ciccarelli. It was noted that this information had not yet been communicated to C. Rocheleau.



It was moved D. Friske and seconded by D. Pelletier to accept the Items Lifted from the Consent Agenda as presented.
CARRIED.
    RES 10B



9.0 BUSINESS ARISING FROM MINUTES

10.0 OPERATIONS SUPPORT MANAGER REPORT
10.1 Financial & Operational Highlights
● I. McPherson summarized his report for the Board of Directors.
● GDH is currently operating at a $791,618 surplus as at December 31st, 2025.
● The operating surplus is due to receiving an unexpected base funding increase through a Small and Northern Hospital Structural Adjustment. 
● Agency Staffing and ED contingency costs remain as our largest operational pressures. 
● The budget for FY2026/27 will be presented for approval at the March Board of Directors’ Meeting.

11.0 NEW BUSINESS
11.1 Governance Process Policies (BOD-GP 1-16) Review
● All policies were renewed without changes.

11.2 AI Minute-Taking for Board Meetings
● Discussion occurred regarding the use of AI for Board minute-taking.
● Dr. Hargassner suggested that AI be used to ensure all information is accurately recorded for accountability purposes.
● J. Goulet advised that AI is currently used to assist with editing; however, public Board minutes should reflect only what was presented, key focus areas, and the decisions made.
● It was noted that including extensive discussion details in public minutes may expose Board members to challenges in public forums.
● Concerns were raised that AI may struggle to accurately identify speakers in larger groups and may occasionally generate inaccurate content if portions of discussion are not clearly captured.

12.0 LINKAGES & PARTNERSHIPS
12.1 HCAC Meeting Minutes – Next Meeting: March 24th, 2026

12.2 QIC Meeting Minutes – Next Meeting: February 19th, 2026

[bookmark: _Hlk95213301]12.3 Geraldton Hospital Auxiliary Report
● It was suggested that a Board representative be identified for the Volunteer Tree of Life Committee. 
● The Terms of Reference will be reviewed and brought back to the next meeting

It was moved by T. Popowich and seconded by D. Pelletier that the Linkages & Partnerships reports be accepted as presented.
CARRIED.
  RES 11




13.0 CEO REPORT
● D. Galusha’s report was received by the Board of Directors.

It was moved by D. Friske and seconded by B.J. Chenier that the report from the CEO be approved as presented. 
CARRIED.
   RES 12



14.0 DECISION OF THE BOARD

15.0 ROUND TABLE DISCUSSION
● Nothing noted.

16.0 MONTHLY MEETING EVALUATION
16.1 Bi-Monthly Meeting Evaluation Form
● The Evaluation Form was provided to the Board members.
● It was requested that the completed forms be returned to J. Goulet by Friday, February 6th.

17.0 IN CAMERA MEETING
● The In-Camera Meeting was called to order at 6:42 pm.

18.0 TERMINATION OF IN CAMERA MEETING
● The In-Camera Meeting was adjourned at 7:11 pm.

18.0 TERMINATION OF IN CAMERA MEETING

19.0 MEETING WITHOUT MANAGEMENT

20.0 MEETING WITH MANAGEMENT (CEO ONLY)

21.0 TERMINATION OF REGULAR BOARD MEETING
It was moved by D. Pelletier and seconded by T. Popowich that the Board of Directors Meeting be adjourned at 7:12 pm.
CARRIED.
 RES 15





____________________________________________________
Approved by:
Eric Pietsch, GDH Board Chair
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