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Held in the Boardroom & via Zoom
Tuesday, January 6th, 2026 at 5:30 pm

Present		
[bookmark: _Hlk118902758]Voting: 		Eric Pietsch 			Bobby Jo Chenier   		Donna Pelletier
		Michael Davis 			Elaine Mannisto		Joanne Hoffman	 Ron Melhuish			Dorothy Friske 		 		

Non-Voting:		Darryl Galusha 		Ian McPherson		Kelsey Cleaveley
		Dr. Ed Hargassner 		Jena Goulet (recorder)

Regrets
Voting:		Terry Popowich 		Cory Lightfoot

Non-Voting:		Savana Marino

Board Composition (voting):	8 Elected 	2 Appointment	Total = 10
Current Vacancies (voting):		1 Elected	0 Appointment	Total =	 1

Total Board Members (voting):  	10		Present:  8		Attendance:  80%

1.0 CALL TO ORDER
1.1 Welcome and Chair’s Opening Remarks
● The meeting was called to order at 5:34 pm by E. Pietsch.
[bookmark: _Hlk178693461]● E. Pietsch read the Treaty Acknowledgement.

2.0 DECLARATION OF CONFLICTS OF INTEREST
● No conflicts declared.

3.0 ADOPTION OF THE AGENDA
● E. Pietsch asked if there were any amendments to the agenda.
● In Camera session to be added 
[bookmark: _Hlk100062845]
It was moved by E. Mannisto and seconded by D. Friske that the agenda be approved as amended.
CARRIED. RES 1




4.0 PRESENTATIONS 

5.0 CORRESPONDENCE
5.1 Patient Story
[bookmark: _Hlk213175600]● The Patient Story was received by the Board members.

5.2 Volunteers’ Tree of Life Recognition Award
● Board members were advised that all nominations are to be submitted to J. Goulet by Friday, January 16th.
6.0 EDUCATION
[bookmark: _Hlk121817554]6.1 Guide to Good Governance – Chapters 6 (pages 81 - 91)
● Nothing noted.
● Chapter 7 (pages 92 - 104) was assigned for reading for the next Board meeting.

7.0 CONSENT AGENDA
[bookmark: _Hlk155183605]7.1 Regular Board Meeting Minutes – December 2nd, 2025

[bookmark: _Hlk166232449][bookmark: _Hlk71112223][bookmark: _Hlk97048455]7.2 MAC Meeting Minutes – Next Meeting: March 2026

7.3 Interim CCS Report

[bookmark: _Hlk71112268]7.4 CNE Report

[bookmark: _Hlk71112306]7.5 Human Resources Report

7.6 COS Report

[bookmark: _Hlk94616406]It was moved by D. Friske and seconded by M. Davis to accept the Consent Agenda as amended.
CARRIED.
    RES 2A



8.0 ITEMS LIFTED FROM CONSENT AGENDA
It was moved          and seconded by             to accept the Items Lifted from the Consent Agenda as presented.
CARRIED.
    RES 2B



9.0 BUSINESS ARISING FROM MINUTES

10.0 OPERATIONS SUPPORT MANAGER REPORT
10.1 Operational Highlights
● I. McPherson summarized his report for the Board of Directors.
● The LTC bathroom renovations were discussed, including concerns regarding resident disruption and the request for exceptions for existing resident rooms.
● D. Blundon will begin working from home at the end of the month and will report directly to I. McPherson.
● A meeting with Collier’s is scheduled for Friday.
● The CT has been approved by the Ministry with contingent operational costs.
● Meditech Expanse costs are expected to increase.
● Accreditation was discussed, and a Board survey will be distributed shortly for completion.
● Emergency Department contingency costs were reviewed with the Board of Directors. 

11.0 NEW BUSINESS
11.1 Wealth Management Report – Q3
● The Wealth Management Report was received. 


11.2 GDH LTC Project Updates – December 2025
● The Project remains on track.

11.3 Executive Limitations Policies (BOD-EXL 1-17) Review
● All policies were renewed without changes.

11.4 Incident Reports (RL6) – June - August 2025
● The reports were received.

11.5 Health & Safety Policy Statement 2026
● The policy statement was received.

12.0 LINKAGES & PARTNERSHIPS
12.1 HCAC Meeting Minutes – December 17th, 2025

12.2 QIC Meeting Minutes – December 18th, 2025
● It was noted that there is currently 1 active Patient Advisor, with two additional advisors anticipated in the new year.

[bookmark: _Hlk95213301]12.3 Geraldton Hospital Auxiliary Report

It was moved by D. Friske and seconded by R. Melhuish that the Linkages & Partnerships reports be accepted as presented.
CARRIED.
  RES 3



13.0 CEO REPORT
● D. Galusha’s report was received by the Board of Directors.
● The following items were highlighted from the CEO Report:
● 50/50 Report,
● Annual Vulnerability Occupancy Coed Green Fire Drill – November 27th, 2025,
● Presentation on Men’s Health at B.A. Parker School,
● Xray Policy Changes.
● D. Galusha will be visiting Terrace Bay and Marathon later this week to support succession planning, modeled after GDH’s current plan.
● It was noted that Christmas operations proceeded smoothly.
● A tour of GDH will be provided to the grade 7/8 students who participated in the Men’s Health Presentation upon D. Galusha’s return from vacation.

It was moved by M. Davis and seconded by D. Friske that the report from the CEO be approved as presented. 
CARRIED.
   RES 4



14.0 DECISION OF THE BOARD
● The list of Physician Privileges requests from the MAC meeting was presented to the Board for review.

It was moved by E. Mannisto and seconded by R. Melhuish that the list of Physician Privileges be approved as presented.
CARRIED.
RES 5



15.0 ROUND TABLE DISCUSSION
● Nothing noted.

16.0 MONTHLY MEETING EVALUATION
16.1 Bi-Monthly Meeting Evaluation Summary
● The Evaluation Summary was provided to the Board members.

16.2 Board of Directors’ Scorecard
● The scorecard was received by the Board members.

17.0 IN CAMERA MEETING
● The In-Camera Meeting was called to order at 6:02 pm.

18.0 TERMINATION OF IN CAMERA MEETING
● The In-Camera Meeting was adjourned at 6:25 pm.

18.0 TERMINATION OF IN CAMERA MEETING

19.0 MEETING WITHOUT MANAGEMENT

20.0 MEETING WITH MANAGEMENT (CEO ONLY)

21.0 TERMINATION OF REGULAR BOARD MEETING
It was moved by B.J. Chenier and seconded by D. Pelletier that the Board of Directors Meeting be adjourned at 6:25 pm.
CARRIED.
 RES 6





____________________________________________________
Approved by:
Eric Pietsch, GDH Board Chair
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