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Held in the Boardroom & via Zoom
Tuesday, June 3rd, 2025 at 5:30 pm

Present		
[bookmark: _Hlk118902758]Voting: 		Terry Popowich		Bobby Jo Chenier   		Dorene Boulanger
		Donna Pelletier		Michael Davis 			Ron Melhuish
		Dorothy Friske 		Cory Lightfoot

Non-Voting:		Darryl Galusha 		Ian McPherson		Daniel Blundon
		Savana Marino 		Jena Goulet (recorder) 

Regrets
Voting:		Eric Pietsch			Elaine Mannisto		Joanne Hoffman 

Non-Voting:		Kelsey Cleaveley		Dr. Ed Hargassner

Board Composition (voting):	9 Elected 	2 Appointment	Total = 11
Current Vacancies (voting):		0 Elected	0 Appointment	Total =	 0

Total Board Members (voting):  	11		Present:  8		Attendance:  73%

1.0 CALL TO ORDER
1.1 Welcome and Chair’s Opening Remarks
● The meeting was called to order at 5:29 pm by T. Popowich.
[bookmark: _Hlk178693461]● T. Popowich read the Treaty Acknowledgement.

2.0 DECLARATION OF CONFLICTS OF INTEREST
● None.

3.0 ADOPTION OF THE AGENDA
● E. Pietsch asked if there were any amendments to the agenda.
[bookmark: _Hlk194428992]● Move Item 7.4.1 Briefing Note: Chemotherapy Challenges at GDH from Consent Agenda to Item 8.1 under Items Lifted from Consent Agenda.
● Move Item 7.4 CNE Report from Consent Agenda to Item 8.2 under Items Lifted from Consent Agenda.
[bookmark: _Hlk100062845]
It was moved by D. Friske and seconded by D. Pelletier that the agenda be approved as amended.
CARRIED. RES 42




4.0 PRESENTATIONS

5.0 CORRESPONDENCE
5.1 Patient Story
● The Patient Story was received by the Board members.
● Physician funding and potential ED closures at other facilities were discussed.
6.0 EDUCATION
[bookmark: _Hlk121817554]6.1 Guide to Good Governance – Chapter 10 (pages 261 - 290)
● Clarifications regarding the qualifications of directors were provided. 

6.2 Guide to Good Governance, Fourth Edition – Online Only
● It was stated that the fourth edition is only available online, at this time.
● J. Goulet informed the Board members that the Guide to Hospital Statutory Compliance has also been released. It provides practical compliance considerations for hospitals and an overview of director liability. J. Goulet is currently reviewing its contents and will share its updates, if required.

7.0 CONSENT AGENDA
[bookmark: _Hlk155183605]7.1 Regular Board Meeting Minutes – May 6th, 2025

[bookmark: _Hlk166232449][bookmark: _Hlk71112223][bookmark: _Hlk97048455]7.2 MAC Meeting Minutes – Next Meeting: TBD June 2025

7.3 CCS Report

[bookmark: _Hlk71112268]7.4 CNE Report
● Moved to Item 8.2 under Items Lifted from Consent Agenda.

	7.4.1 Briefing Note: Chemotherapy Challenges at GDH
	● Moved to  Item 8.1 under Items Lifted from Consent Agenda.

[bookmark: _Hlk71112306]7.5 Human Resources Report

7.6 COS Report

[bookmark: _Hlk94616406]It was moved by D. Boulanger and seconded by M. Davis to accept the Consent Agenda as amended.
CARRIED.
    RES 43A



8.0 ITEMS LIFTED FROM CONSENT AGENDA
8.1 Briefing Note: Chemotherapy Challenges at GDH
● J. Logozzo will be meeting with D. Blundon and D. Galusha on Monday to discuss the challenges of the Program.
● Challenges include: communication between TBRHSC and GDH, staffing, educational costs, ordering delays, and costs to sustain the Program.

8.2 CNE Report
● Clarifications were provided regarding MediTech Expanse and the Staff Educator’s role as the Subject Matter Expert.
● It was stated that only 4 nursing staff members attended the RCCR education.

It was moved D. Pelletier and seconded by B.J. Chenier to accept the Items Lifted from the Consent Agenda as presented.
CARRIED.
    RES 43B


9.0 BUSINESS ARISING FROM MINUTES

10.0 OPERATIONS SUPPORT MANAGER REPORT
10.1 Financial Highlights
● I. McPherson shared that the audited financial statements will be presented at the AGM.
● I. McPherson summarized his report for the Board of Directors.
● GDH is currently operating at a $1,215,277 deficit as at March 31st, 2025.
● The operating deficit is due to lower-than-expected revenue, Agency staffing, continued ED contingency costs, ongoing Bill 124 impacts, and lack of funding for GDH’s third NP.

11.0 NEW BUSINESS
11.1 2024/25 MSAA Declaration of Compliance
● Clarifications provided.

It was moved by B.J. Chenier and seconded by D. Pelletier that the GDH Board of Directors acknowledge that GDH has fulfilled its obligations under the MSAA in effect during April 1st, 2024 - March 31st, 2025.
CARRIED.
RES 44



11.2 2024/25 HSAA Declaration of Compliance
● Clarifications provided.

It was moved by M. Davis and seconded by R. Melhuish that the GDH Board of Directors acknowledge that GDH has fulfilled its obligations under the HSAA in effect during April 1st, 2024 - March 31st, 2025.
RES 45



11.3 Strategic Plan Review – Q1 & Q2
● The progress of GDH’s Strategic Plan was reviewed.

11.4 Annual General Meeting 2025
● The meeting will be held Tuesday, June 24th, 2025.
 ● Dinner will be served at 5:00 pm with the meeting starting at 5:30 pm. 

12.0 LINKAGES & PARTNERSHIPS
12.1 HCAC Meeting Minutes – Next Meeting: June 17th, 2025

12.2 QIC Meeting Minutes – Next Meeting: June 19th, 2025

[bookmark: _Hlk95213301]12.3 Geraldton Hospital Auxiliary Report
● D. Friske’s report was received by the Board members.
● The Mother’s Day and Father’s Day gift were discussed.
● The Board of Directors were informed that the Auxiliary Committee will be providing the flowers for the LTC flower beds.

12.4 Nominating Committee Minutes – May 26th, 2025
● A. Loker was approved by the Board of Directors. 
● J. Goulet will inform A. Loker regarding the decision and invite her to the Board’s AGM. 
12.5 Briefing Notes: Regional Services Council Meeting – May 22nd, 2025
● The briefing notes were received by the Board of Directors.

It was moved by D. Friske and seconded by D. Boulanger that the Linkages & Partnerships reports be accepted as presented.
CARRIED.
  RES 46



13.0 CEO REPORT
● D. Galusha’s report was received by the Board of Directors.
● The following items were highlighted from the CEO Report:
● Enhancements to the RNPGA Contract, 
● Update on Pre-Capital Submission and Upcoming Meetings,
● Ontario Health Meeting,
● North Shore CEO Meeting.

It was moved by D. Pelletier and seconded by D. Friske that the report from the CEO be approved as presented. 
CARRIED.
   RES 47



14.0 DECISION OF THE BOARD

15.0 ROUND TABLE DISCUSSION
● D. Boulanger’s retirement from the Board of Directors was acknowledged. 

16.0 MONTHLY MEETING EVALUATION
16.1 Bi-Monthly Meeting Evaluation Form
● The Evaluation Form was received to the Board members.
● It was requested that the completed form be returned to J. Goulet by Friday, June 13th, 2025.

17.0 IN CAMERA MEETING

18.0 TERMINATION OF IN CAMERA MEETING

19.0 MEETING WITHOUT MANAGEMENT

20.0 MEETING WITH MANAGEMENT (CEO ONLY)

21.0 TERMINATION OF REGULAR BOARD MEETING
It was moved by D. Boulanger and seconded by M. Davis that the Board of Directors Meeting be adjourned at 7:00 pm.
CARRIED.
 RES 48




____________________________________________________
Board Chair Signature
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