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Held in the Boardroom & via Zoom
Tuesday, March 3rd, 2026 at 5:30 pm

Present		
[bookmark: _Hlk118902758]Voting: 		Michael Davis			Bobby Jo Chenier   		Donna Pelletier
		Elaine Mannisto		Dorothy Friske 		Ron Melhuish		

Non-Voting:		Darryl Galusha 		Ian McPherson		Patrick Levesque
		Jena Goulet (recorder)

Guest:		Brent Maranzan

Regrets
Voting:		Eric Pietsch 			Terry Popowich		Joanne Hoffman			Cory Lightfoot

Non-Voting:		Savana Marino 		Dr. Ed Hargassner

Board Composition (voting):	8 Elected 	2 Appointment	Total = 10
Current Vacancies (voting):		1 Elected	0 Appointment	Total =	 1

Total Board Members (voting):  	10		Present:  6		Attendance:  60%

Due to the absence of the Chair and Vice-Chair, the Board of Directors appointed Michael Davis as Acting Chair for the meeting.

1.0 CALL TO ORDER
1.1 Welcome and Chair’s Opening Remarks
● The meeting was called to order at 5:42 pm by M. Davis.
[bookmark: _Hlk178693461]● M. Davis read the Treaty Acknowledgement.

2.0 DECLARATION OF CONFLICTS OF INTEREST
● No conflicts declared.

3.0 ADOPTION OF THE AGENDA
●  M. Davis asked if there were any amendments to the agenda.
● Move Item 7.3 Interim CCS Report from Consent Agenda to Item 8.1 under Items Lifted from Consent Agenda.
[bookmark: _Hlk100062845]
It was moved by D. Friske and seconded by D. Pelletier that the agenda be approved as amended.
CARRIED. RES 17




4.0 PRESENTATIONS 
4.1 Tour of Acute Care Department
● The tour of the Acute Care Department took place prior to the commencement of the meeting.

4.2 GDH Operating Budget 2026/27 – First Draft
● Challenges associated with developing the operating budget were discussed, including increased uncertainty when planning the budget.
● Balanced budget requirements and financial forecasts were reviewed.
● Waste management costs will be added to the operating budget in the amount of approximately $60,000.

Significant Assumptions
● Expecting a base funding increase of 2%.
● Base funding has been enhanced significantly in the last year ($13,000,000).
The meaning of “base” has changed significantly:
	● New clause of 1% cap on surplus on recent base investment.
	● Several “base” funded amounts still tied to performance.
● Some one-time funding has been converted to base funding, with conditions still attached.
● Staffing – modelling 2.8% increase:
	● Most salaries settled for the year.
	● Non-union has been projected based on ONA.
● Supplies – modelling 3% increase from December YTD projected:
● Still pacing inflation in the 2.5% range and Hospital expenditures have been higher across Canada.
● ONE HITS – new Meditech Expanse costs - $210,000.
● Certain purchased services expected to continue:
	● Nurse Practitioner Program.
	● Other contracts.
	● Approximately $600,000 of purchased services included in the draft budget as 
contingency.

First Draft
● Reasonable starting position.
● Projected surplus from operations of $306,000.
● Overall GAAP net loss of $234,000, including building depreciation.

Staffing
● Only small changes in staffing expected in the coming year.

Supplies & Other Expenses 
● Projected large increases last year due to several factors, including inflation, carbon pricing, tariffs, etc.
● Cost increases have been more muted, therefore able to reduce in many areas projections for 2026/27.
● ONE HITS – extra $200,000 which is estimated related to Meditech Expanse operational expenses.

Drug Expenses 
● Expenses projected to be very close to budget.
● Budgeted increase of 3% next year above the current year projected.

Purchased Services 
● Expenses mostly in line with previous years.

5.0 CORRESPONDENCE
5.1 Patient Story
[bookmark: _Hlk213175600]● The Patient Story was received by the Board members.
6.0 EDUCATION
[bookmark: _Hlk121817554]6.1 Guide to Good Governance – Chapters 7 (pages 92 - 104)
● GDH’s Corporate Bylaws were discussed. 
● Chapter 8 (pages 105 - 128) was assigned for reading for the next Board meeting.

7.0 CONSENT AGENDA
[bookmark: _Hlk155183605]7.1 Regular Board Meeting Minutes – February 3rd, 2026

[bookmark: _Hlk166232449][bookmark: _Hlk71112223][bookmark: _Hlk97048455]7.2 MAC Meeting Minutes – Next Meeting: March 2026

7.3 Interim CCS Report
● Moved to Item 8.1 under Items Lifted from Consent Agenda.

[bookmark: _Hlk71112268]7.4 CNE Report

[bookmark: _Hlk71112306]7.5 Human Resources Report

7.6 COS Report

[bookmark: _Hlk94616406]It was moved by D. Pelletier and seconded by R. Melhuish to accept the Consent Agenda as amended.
CARRIED.
    RES 18A



8.0 ITEMS LIFTED FROM CONSENT AGENDA
8.1 Interim CCS Report
● Clarifications regarding iSTAT validation were provided.

It was moved E. Mannisto and seconded B.J. Chenier to accept the Items Lifted from the Consent Agenda as presented.
CARRIED.
    RES 18B



9.0 BUSINESS ARISING FROM MINUTES
9.1 Volunteers’ Tree of Life Committee – Terms of Reference 
● It was noted that there is currently no Board representative assigned to the committee.
● Discussion occurred. 

10.0 OPERATIONS SUPPORT MANAGER REPORT
10.1 Operational Highlights
● I. McPherson summarized his report for the Board of Directors.
● Of the capital projects planned for this fiscal year, 42% have been completed, 28% are expected to be completed within the next 60 days, and the remaining 32% have been deferred or cancelled by management.

10.2 Capital Budget – 3 Year Forecast – 2027-2029
● Discussion occurred regarding the three-year capital budget forecast, including the anticipated cost of the CT scanner in 2028 and projected capital expenditures over the next three years, less available funding.
10.3 Proposed Capital Projects Workplan FY2027
● The workplan was received and reviewed by the Board of Directors. 

It was moved by D. Pelletier and seconded by B.J. Chenier that the Recommended Capital Projects Workplan for FY2027 in the amount of $1,166,800, with an additional $100,000 for unplanned capital projects, be approved as presented.
CARRIED. 
RES 19



11.0 NEW BUSINESS
11.1 COS Report Relegation
● This item was deferred.  

11.2 Governance Process Policies (BOD-GP 17-31) Review
● BOD-GP22 – Duties of Officers: It was requested that a section be added regarding the role of the Recording Secretary, stating that minutes should capture what was presented, key focus areas, and decisions made. Minutes should not include detailed accounts of discussions or attribute comments to individual participants. The revised policy will be presented at the next Board meeting.
● All other policies were renewed without changes.

11.3 2025/26 Quality Improvement Plan 
● I. McPherson shared the Quality Improvement Plan with the Board of Directors.
● I. McPherson stated that the final draft will be approved by the QIC prior to submission.
● I. McPherson requested that the Board members review the Progress Report, Narrative, and Workplan. All suggested amendments and corrections can be emailed to him.
	
11.3.1 Progress Report
	● The Progress Report was received by the Board members. 
	● Clarifications provided and discussion occurred. 
	
	11.3.2 Narrative
	● The Narrative was received by the Board members.
	● Clarifications provided and discussion occurred.

	11.3.3 Workplan
	● The Workplan was received by the Board members.

11.4 Election Intention Forms
● The forms were received by the Board members.
● It was requested that the completed Election Intention Forms be returned to J. Goulet by Friday, March 20th, 2026.

12.0 LINKAGES & PARTNERSHIPS
12.1 HCAC Meeting Minutes – Next Meeting: March 24th, 2026

12.2 QIC Meeting Minutes – Next Meeting: March 19th, 2026

[bookmark: _Hlk95213301]12.3 Geraldton Hospital Auxiliary Report
● The Auxiliary is preparing to begin their membership drive shortly.
It was moved by D. Friske and seconded by E. Mannisto that the Linkages & Partnerships reports be accepted as presented.
CARRIED.
  RES 20



13.0 CEO REPORT
● D. Galusha’s report was received by the Board of Directors.
● The following items were highlighted from D. Galusha’s report:
● Educational Opportunities for Nursing Staff through Ministry of Health,
● Project Management Update with Colliers,
● Water Incursion Incident in Basement Facilities,
● Prevalence of Non-Engagement in Prenatal Care Among Pregnant Individuals,
● Regional Pharmacy Program.

It was moved by R. Melhuish and seconded by B.J. Chenier that the report from the CEO be approved as presented. 
CARRIED.
   RES 21



14.0 DECISION OF THE BOARD

15.0 ROUND TABLE DISCUSSION

16.0 MONTHLY MEETING EVALUATION
16.1 Bi-Monthly Meeting Evaluation Summary
● The Evaluation Summary was provided to the Board members.

16.2 Peer Assessments
● The evaluation sheets were received by the Board members.
● It was requested that the completed Peer Assessment forms be returned to J. Goulet by Friday, March 20th, 2026.

17.0 IN CAMERA MEETING
● The In-Camera Meeting was called to order at 7:21 pm.

18.0 TERMINATION OF IN CAMERA MEETING
● The In-Camera Meeting was adjourned at 7:58 pm.

19.0 MEETING WITHOUT MANAGEMENT

20.0 MEETING WITH MANAGEMENT (CEO ONLY)

21.0 TERMINATION OF REGULAR BOARD MEETING
It was moved by D. Pelletier and seconded by B.J. Chenier that the Board of Directors Meeting be adjourned at 8:04 pm.
CARRIED.
RES 26






____________________________________________________
Approved by:
Eric Pietsch, GDH Board Chair
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