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Held in the Boardroom & via Zoom
Tuesday, May 5th, 2026 at 5:30 pm

Present		
[bookmark: _Hlk118902758]Voting: 		Michael Davis			Terry Popowich		Bobby Jo Chenier   	
		Elaine Mannisto 		Donna Pelletier 		Joanne Hoffman
		Cory Lightfoot 			Dorothy Friske 

Non-Voting:		Darryl Galusha 		Ian McPherson		Kelsey Cleaveley
		Dr. Ed Hargassner 		Jena Goulet (recorder)

Guests:		Patrick Levesque

Regrets
Voting:		Ron Melhuish			Eric Pietsch

Non-Voting:		Savana Marino 		

Board Composition (voting):	8 Elected 	2 Appointment	Total = 10
Current Vacancies (voting):		1 Elected	0 Appointment	Total =	 1

Total Board Members (voting):  	10		Present:  8		Attendance:  80%

Due to the absence of the Chair and Vice-Chair (in-person), the Board of Directors appointed Michael Davis as Acting Chair for the meeting.

1.0 CALL TO ORDER
1.1 Welcome and Chair’s Opening Remarks
• The meeting was called to order at 5:30 pm by M. Davis.
• M. Davis read the Treaty Acknowledgement.

2.0 DECLARATION OF CONFLICTS OF INTEREST
• No conflicts declared.

3.0 ADOPTION OF THE AGENDA
• M. Davis asked if there were any amendments to the agenda.
• Move Item 7.3 Interim CCS Report from Consent Agenda to Item 8.1 under Items Lifted from Consent Agenda.
[bookmark: _Hlk100062845]
It was moved by D. Pelletier and seconded by E. Mannisto that the agenda be approved as amended.
CARRIED. RES 36




4.0 PRESENTATIONS 
4.1 Tour of Kitchen & Laundry Services
• Deferred.

4.2 Rapid Rewarming of Frostbitten Tissue
• It was noted that a small number of frostbite cases are seen each winter, with some cases being severe.
• A significant case this past winter prompted discussion, during which a locum physician introduced the use of a temperature-controlled immersion device.
• The device maintains water at a consistent temperature, allowing affected limbs to be immersed for rewarming in an effort to preserve tissue viability.
• GDH has acquired two devices for use in the Emergency Department. These are single-use units, with replacement cost approximately $89 per unit. It was noted that replacement is considered reasonable given the potential to prevent limb loss.
• The purpose of this approach is to support safe and effective use of a temperature-controlled immersion water circulating device (sous vide machine) for rapid rewarming of frostbitten extremities. This aligns with evidence-based frostbite care, particularly in rural settings with limited resources and extended transport times to tertiary care centres.
• Optimal rewarming is achieved by immersing the affected area in water maintained at 37–39°C. The sous vide device allows for precise temperature control and continuous water circulation, improving heat transfer.
• It was noted that this method is most appropriate for rewarming hands, fingers, feet, and toes.

5.0 CORRESPONDENCE
5.1 Patient Story
• The Patient Story was received by the Board members.
• Discussion occurred and clarifications were provided.

5.2 Communications with Ginoogaming First Nations
• D. Galusha summarized recent correspondence.
• Challenges related to access to mental health services for both children and adults were discussed.

6.0 EDUCATION
[bookmark: _Hlk121817554]6.1 Guide to Good Governance – Chapters 9 (pages 129 - 136)
• Nothing noted.

7.0 CONSENT AGENDA
[bookmark: _Hlk155183605]7.1 Regular Board Meeting Minutes – April 7th, 2026

[bookmark: _Hlk166232449][bookmark: _Hlk71112223][bookmark: _Hlk97048455]7.2 MAC Meeting Minutes – TBD: June 2026

7.3 Interim CCS Report
• Moved to Item 8.1 under Items Lifted from Consent Agenda.

[bookmark: _Hlk71112268]7.4 CNE Report

[bookmark: _Hlk71112306]7.5 Human Resources Report

7.6 COS Report

[bookmark: _Hlk94616406]It was moved by D. Friske and seconded by J. Hoffman to accept the Consent Agenda as amended.
CARRIED.
    RES 37A

8.0 ITEMS LIFTED FROM CONSENT AGENDA
8.1 Interim CCS Report
• IDDSI clarifications were provided.

It was moved J. Hoffman and seconded T. Popowich to accept the Items Lifted from the Consent Agenda as presented.
CARRIED.
    RES 37B



9.0 BUSINESS ARISING FROM MINUTES
9.1 Outstanding Peer Assessments
• The outstanding Peer Assessment forms were received by the Board members.
• It was requested that the completed Peer Assessment forms be returned to J. Goulet by Friday, May 15th, 2026.

9.2 Outstanding Election Intention Forms
• The outstanding Election Intention forms were provided to the Board members.
• It was requested that the completed Election Intention forms be returned to J. Goulet by Friday, May 15th, 2026.

9.3 Outstanding Chair Evaluation Forms
• The outstanding Chair Evaluation forms were received by the Board members.
• It was requested that the completed Peer Assessment forms be returned to J. Goulet by Friday, May 15th, 2026.

10.0 OPERATIONS SUPPORT MANAGER REPORT
10.1 Operational Highlights
• I. McPherson summarized his report for the Board of Directors.
• Discussion occurred regarding potential CT scanner approval and LTC expansion.
• The ED Contingency costs for FY2026 were shared.

10.2 Risk Management – Q4
• Clarifications were provided regarding the 5 largest risks for GDH:
• Financial,
• Building and Equipment Maintenance, 
• Building Safety and Security,
• Health and Safety of Patients, 
• Health and Safety of Staff.

11.0 NEW BUSINESS

12.0 LINKAGES & PARTNERSHIPS
12.1 HCAC Meeting Minutes – Next Meeting: June 23rd, 2026

12.2 QIC Meeting Minutes – Next Meeting: June 18th, 2026

[bookmark: _Hlk95213301]12.3 Geraldton Hospital Auxiliary Report
• It was noted that efforts can be made to recruit additional volunteers through the hospital’s Facebook page.

It was moved by E. Mannisto and seconded by D. Pelletier that the Linkages & Partnerships reports be accepted as presented.
CARRIED.
  RES 38



13.0 CEO REPORT
• D. Galusha’s report was received by the Board of Directors.
• The following items were highlighted from D. Galusha’s report:
• 50/50 Report,
• Increase in Overdoses and Overdose Deaths,
• Addressing the Increase in Out-of-Hospital Deaths and Coroner Cases,
• Update on Key Personnel and Project Management, 
• Update on Construction and Infrastructure Water Line Upgrades, 
• Assistant Position in Human Resources and Management.

It was moved by E. Mannisto and seconded by J. Hoffman that the report from the CEO be approved as presented. 
CARRIED.
   RES 39



14.0 DECISION OF THE BOARD

15.0 ROUND TABLE DISCUSSION
• Concerns were raised regarding increasing incidents of violence within the hospital and the lack of available security resources.

16.0 MONTHLY MEETING EVALUATION
16.1 Bi-Monthly Meeting Evaluation Summary
• The Evaluation Summary was provided to the Board members.

16.2 Annual Board Evaluation
• The Annual Board Evaluation form was received by the Board members.
• It was requested that the completed Board Evaluation forms be returned to J. Goulet by Friday, May 15th, 2026.

17.0 IN CAMERA MEETING

18.0 TERMINATION OF IN CAMERA MEETING

19.0 MEETING WITHOUT MANAGEMENT

20.0 MEETING WITH MANAGEMENT (CEO ONLY)

21.0 TERMINATION OF REGULAR BOARD MEETING
It was moved by D. Pelletier and seconded by B.J. Chenier that the Board of Directors Meeting be adjourned at 6:48 pm.
CARRIED.
RES 40





____________________________________________________
Approved by:
Eric Pietsch, GDH Board Chair
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