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Held in the Boardroom & via Zoom
Tuesday, November 4th, 2025 at 5:30 pm

Present		
[bookmark: _Hlk118902758]Voting: 		Eric Pietsch 			Terry Popowich		Bobby Jo Chenier   	
		Michael Davis 			Elaine Mannisto		Joanne Hoffman	 Ron Melhuish			Dorothy Friske 		Donna Pelletier 
		Cory Lightfoot

Non-Voting:		Darryl Galusha 		Ian McPherson		Kelsey Cleaveley
		Savana Marino 		Dr. Ed Hargassner 		
		Jena Goulet (recorder)

Guest:		Patrick Levesque

Regrets
Voting:		

Non-Voting:			

Board Composition (voting):	8 Elected 	2 Appointment	Total = 10
Current Vacancies (voting):		1 Elected	0 Appointment	Total =	 1

Total Board Members (voting):  	10		Present:  10		Attendance:  100%

1.0 CALL TO ORDER
1.1 Welcome and Chair’s Opening Remarks
● The meeting was called to order at 5:57 pm by T. Popowich.
[bookmark: _Hlk178693461]● T. Popowich read the Treaty Acknowledgement.

2.0 DECLARATION OF CONFLICTS OF INTEREST
● None.

3.0 ADOPTION OF THE AGENDA
● T. Popowich asked if there were any amendments to the agenda.
● Move Item 7.4 CNE Report from the Consent Agenda to Item 8.1 under Items Lifted from Consent Agenda.
[bookmark: _Hlk100062845]
It was moved by E. Mannisto and seconded by J. Hoffman that the agenda be approved as amended.
CARRIED. RES 71




4.0 PRESENTATIONS
4.1 Tour of Long-Term Care
● The tour of Long-Term Care was conducted prior to the start of the meeting.

5.0 CORRESPONDENCE
5.1 Patient Story
[bookmark: _Hlk213175600]● The Patient Story was received by the Board members.

5.2 Thank You Card – Emergency Department
● The card was received by the Board of Directors.

6.0 EDUCATION
[bookmark: _Hlk121817554]6.1 Guide to Good Governance – Chapters 4 (pages 58 - 70)
● Clarifications regarding stakeholders were provided.
● Chapter 5 (pages 71 - 80) was assigned for reading for the next Board meeting.

7.0 CONSENT AGENDA
[bookmark: _Hlk155183605]7.1 Regular Board Meeting Minutes – October 7th, 2025

[bookmark: _Hlk166232449][bookmark: _Hlk71112223][bookmark: _Hlk97048455]7.2 MAC Meeting Minutes – September 30th, 2025

7.3 CCS Report

[bookmark: _Hlk71112268]7.4 CNE Report
● Moved to Item 8.1 under Items Lifted from Consent Agenda.

[bookmark: _Hlk71112306]7.5 Human Resources Report

7.6 COS Report

[bookmark: _Hlk94616406]It was moved by E. Mannisto and seconded by R. Melhuish to accept the Consent Agenda as amended.
CARRIED.
    RES 72A



8.0 ITEMS LIFTED FROM CONSENT AGENDA
8.1 CNE Report
● The Board members appreciate that PSWs are providing additional support in Acute Care.
● Telemedicine appointment volumes are concerning due to high rates of cancellations and no-shows, which creates inefficiencies and frustration among the specialists. Additional data will be shared at the next meeting.
● A staff member is currently working alone at the Nakina Clinic, raising safety concerns. Policies are being developed to support a safer work environment for staff.

It was moved M. Davis and seconded by E. Mannisto to accept the Items Lifted from the Consent Agenda as presented.
CARRIED.
    RES 63B



9.0 BUSINESS ARISING FROM MINUTES
9.1 Strategic Plan Review – Q1 & Q2
● Updating terminology was discussed, including changing references from Geraldton to GDH. 

E. Pietsch joined the meeting at 6:10 pm and resumed his duties as Chair. 

10.0 OPERATIONS SUPPORT MANAGER REPORT
10.1 Financial Highlights
● I. McPherson summarized his report for the Board of Directors.
● GDH is currently operating at a $451,820 deficit as at September 30th, 2025.
● The operating deficit is nearly entirely due to ED contingency costs, with costs from agency staffing also contributing to the deficit.

11.0 NEW BUSINESS
11.1 GDH Christmas Party 2025
● Nothing noted.

11.2 Hospital Name Change
● E. Mannisto stated that since the municipality has changed its name to Greenstone, she would like to discuss whether the Hospital’s name should also be changed.
● E. Pietsch noted that Beardmore falls within the municipality but not within the Hospital’s catchment area, which may create funding implications.
● The cost of implementing a name change was considered significant, especially given the current deficit. 
● T. Popowich expressed the need for a comprehensive cost analysis related to implementing a hospital name change.
● M. Davis, J. Hoffman, and D. Pelletier reported they are unsure at this time.
● B.J. Chenier, R. Melhuish, D. Friske, and E. Mannisto stated their support for keeping the Geraldton District Hospital name, noting community recognition and the potential for confusion.

12.0 LINKAGES & PARTNERSHIPS
12.1 HCAC Meeting Minutes – Next Meeting: December 16th, 2025

12.2 QIC Meeting Minutes – October 16th, 2025
● The meeting minutes were reviewed.

[bookmark: _Hlk95213301]12.3 Geraldton Hospital Auxiliary Report
● No report provided.

It was moved by T. Popowich and seconded by D. Pelletier that the Linkages & Partnerships reports be accepted as presented.
CARRIED.
  RES 73



13.0 CEO REPORT
● D. Galusha’s report was received by the Board of Directors.
● The following items were highlighted from the CEO Report:
● 50/50 Report, 
● Discussion on Seniors Housing Initiative,
● Non-Union Restructuring and Leadership Development Initiative,
● Planned Time Off and Utilization of Leave,
● Meeting Summary and Hospital Tour.


13.1 GDH – Proposal for Project Management Support Services
● To be discussed during the In-Camera session of the meeting.

It was moved by B.J. Chenier and seconded by D. Friske that the report from the CEO be approved as amended. 
CARRIED.
   RES 74



14.0 DECISION OF THE BOARD
14.1 Physician Privileges
● The list of Physician Privileges requests from the MAC meeting was presented to the Board for review.

It was moved by B.J. Chenier and seconded by R. Melhuish that the list of Physician Privileges be approved as presented.
CARRIED.
RES 75



15.0 ROUND TABLE DISCUSSION
● S. Marino noted that this meeting may be her last before she begins her maternity leave.

16.0 MONTHLY MEETING EVALUATION
16.1 Bi-Monthly Meeting Evaluation Summary
● The Evaluation Summary was received to the Board members.

17.0 IN CAMERA MEETING
● The In-Camera Meeting was called to order at 7:04 pm.

18.0 TERMINATION OF IN CAMERA MEETING
● The In-Camera Meeting was adjourned at 7:45 pm.

19.0 MEETING WITHOUT MANAGEMENT

20.0 MEETING WITH MANAGEMENT (CEO ONLY)

21.0 TERMINATION OF REGULAR BOARD MEETING
It was moved by J. Hoffman and seconded by B.J. Chenier that the Board of Directors Meeting be adjourned at 7:46 pm.
CARRIED.
 RES 81





____________________________________________________
Approved by:
Eric Pietsch, GDH Board Chair
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