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Held in the Boardroom & via Zoom
Tuesday, October 7th, 2025 at 5:30 pm

Present		
[bookmark: _Hlk118902758]Voting: 		Eric Pietsch 			Terry Popowich		Bobby Jo Chenier   	
		Michael Davis 			Elaine Mannisto		Joanne Hoffman	 Ron Melhuish			Dorothy Friske 		Donna Pelletier 
		

Non-Voting:		Darryl Galusha 		Ian McPherson		Kelsey Cleaveley
		Savana Marino 		Dr. Ed Hargassner 		
		Jena Goulet (recorder) 

Guests:		Ryan Wach			Dr. Cameron Starratt

Regrets
Voting:		Cory Lightfoot

Non-Voting:			

Board Composition (voting):	8 Elected 	2 Appointment	Total = 10
Current Vacancies (voting):		1 Elected	0 Appointment	Total =	 1

Total Board Members (voting):  	10		Present:  9		Attendance:  90%

1.0 CALL TO ORDER
1.1 Welcome and Chair’s Opening Remarks
● The meeting was called to order at 5:44 pm by E. Pietsch.
[bookmark: _Hlk178693461]● E. Pietsch read the Treaty Acknowledgement.
● A moment of silence was held for the GDH staff member who passed away.

2.0 DECLARATION OF CONFLICTS OF INTEREST
● None.

3.0 ADOPTION OF THE AGENDA
● E. Pietsch asked if there were any amendments to the agenda.
● Under Consent Agenda, add Item 7.7 Executive Committee Meeting Minutes – September 12th, 2025.
● Under Presentations, add Item 4.2 RNPGA Clarifications.
[bookmark: _Hlk100062845]
It was moved by D. Friske and seconded by T. Popowich that the agenda be approved as amended.
CARRIED. RES 62






4.0 PRESENTATIONS
4.1 Tour of GDH Basement
● The tour of the basement took place prior to the commencement of the meeting.

4.2 RNPGA Clarifications
● Dr. Hargassner stated that clarifications were required regarding the information provided in last month’s CEO Report regarding the RNPGA.
● The loss of TLP funding was discussed. Those funds are now being redirected to the RNPGA for Emergency Department funding, with approximately $34,000 per month added to the physicians’ group base funding.
● There are 6.5 FTE physician positions allocated, of which 3 are currently filled by 7 physicians.
● Concerns were raised about billing for HR services, as GDH has been billing GMG for these services. Dr. Hargassner noted that no prior agreement has been made to pay this amount.
● Questions were raised regarding exemptions for 1:1 HFO days. These are specific to the physicians’ group rather than the Hospital. All RNPGA signatories received 37 days of holiday, which includes compensation for clinic work, travel and accommodations. Physicians who work exclusively in the ED were not intended to receive these benefits.
● D. Galusha previously met with HFO and confirmed that, under the current guidelines, physicians may qualify for funding if they complete at least one day of clinic coverage during their stay. The exemption applies to most northern hospitals and is valid until March 31st, 2026 with the option to reapply annually. It was noted that this issue has been discussed multiple times between D. Galusha and Dr. Hargassner, as GDH remains responsible for keeping the ED operational. 
● Dr. Starratt requested to be kept informed when negotiations of this nature occur.
● The impacts of the HFO funding model on GDH were discussed. If HFO funding does not cover the associated costs, GDH would be required to fund the difference.
● D. Galusha noted that most locums prefer to complete their entire rotation in the ED and are not interested in clinic days.
● Discussion took place regarding recruitment efforts. It waws agreed that if C. Rocheleau is responsible for recruitment, she should be included in all related discussions.
● It was reported that approximately $400,000 has been spent-to-date on contingency costs to keep the ED open. These funds are being drawn from the Hospital’s Operating budget. If GMG were fully staffed, the expenditure would be significantly reduced. The Board agreed that this should be approached as a shared responsibility to secure permanent physicians.
● The group emphasized that communication between GMG and GDH must be improved to ensure alignment moving forward.

Dr. Starratt disconnected from the meeting at 6:16 pm. 

5.0 CORRESPONDENCE
5.1 Patient Story
● The Patient Story was received by the Board members.

5.2 Thank You Card – Emergency Department
● The card was received by the Board of Directors.

6.0 EDUCATION
[bookmark: _Hlk121817554]6.1 Guide to Good Governance – Chapters 3 (pages 20 - 57)
● Nothing noted.
● Chapter 4 (pages 58 - 70) was assigned for reading for the next Board meeting.
7.0 CONSENT AGENDA
[bookmark: _Hlk155183605]7.1 Regular Board Meeting Minutes – September 2nd, 2025

[bookmark: _Hlk166232449][bookmark: _Hlk71112223][bookmark: _Hlk97048455]7.2 MAC Meeting Minutes – Next Meeting: September 30th, 2025

7.3 CCS Report

[bookmark: _Hlk71112268]7.4 CNE Report

[bookmark: _Hlk71112306]7.5 Human Resources Report

7.6 COS Report

7.7 Executive Committee Meeting Minutes – September 12th, 2025

[bookmark: _Hlk94616406]It was moved by J. Hoffman and seconded by D. Pelletier to accept the Consent Agenda as presented.
CARRIED.
    RES 63A



8.0 ITEMS LIFTED FROM CONSENT AGENDA
It was moved          and seconded by          to accept the Items Lifted from the Consent Agenda as presented.
CARRIED.
    RES 63B



9.0 BUSINESS ARISING FROM MINUTES
9.1 Outstanding Board Members’ Roles & Responsibilities
● The form was received by the Board members.
● It was requested that the signed copy be returned to J. Goulet.

9.2 Outstanding Confidentiality Agreement
● The form was received by the Board members.
● It was requested that the signed copy be returned to J. Goulet.

10.0 OPERATIONS SUPPORT MANAGER REPORT
10.1 Operational Highlights & Risk Management
● I. McPherson summarized his report for the Board of Directors.
● HIRF funding was highlighted. It was stated that $518,882 was received with the qualified projects totaling $610,000. GDH will be applying for a Surplus Funds request to address the shortfall in HIRF funding before the end of the fiscal year.
● HIS Renewal Project and the ongoing challenge for funding were discussed.
● The top 5 risks for GDH include financial, building & equipment maintenance, building safety & security, health & safety of patients, and health & safety of staff.

11.0 NEW BUSINESS
11.1 Wealth Management Report – Q2 
● The report was received by the Board members. 
● GDH’s current US funds were discussed and if those investments should be transferred. 
11.2 Strategic Plan Review – Q1 & Q2
● To be reviewed at the next Board of Directors’ Meeting.

12.0 LINKAGES & PARTNERSHIPS
12.1 HCAC Meeting Minutes – September 23rd, 2025

12.2 QIC Meeting Minutes – Next Meeting October 16th, 2025

[bookmark: _Hlk95213301]12.3 Geraldton Hospital Auxiliary Report

It was moved by M. Davis and seconded by R. Melhuish that the Linkages & Partnerships reports be accepted as presented.
CARRIED.
  RES 64



13.0 CEO REPORT
● D. Galusha’s report was received by the Board of Directors.
● The following items were highlighted from the CEO Report:
● 50/50 Report,

E. Pietsch stepped out of the meeting at 6:43 pm.

● Meeting Summary with KPMG Regarding the Review of Nakina and Geraldton Airports,

E Pietsch returned to the meeting at 6:51 pm. 

● Completion of Information Package for Lab Renovations and Funding Support,
● LTC Administrator.

13.1 Funding Request for Lab Renovation Initiative at GDH
● The funding request letter was received by the Board of Directors.

It was moved by R. Melhuish and seconded by J. Hoffman that the report from the CEO be approved as presented. 
CARRIED.
   RES 65



14.0 DECISION OF THE BOARD

15.0 ROUND TABLE DISCUSSION
● Noting noted.

16.0 MONTHLY MEETING EVALUATION
16.1 Bi-Monthly Meeting Evaluation Form
● The Evaluation Form was received to the Board members.
● It was requested that the completed form be returned to J. Goulet by Friday, October 10th, 2025.

17.0 IN CAMERA MEETING
● The In-Camera Meeting was called to order at 6:58 pm.

18.0 TERMINATION OF IN CAMERA MEETING
● The In-Camera Meeting was adjourned at 8:23 pm.

19.0 MEETING WITHOUT MANAGEMENT

20.0 MEETING WITH MANAGEMENT (CEO ONLY)

21.0 TERMINATION OF REGULAR BOARD MEETING
It was moved by E. Mannisto and seconded by M. Davis that the Board of Directors Meeting be adjourned at 8:25 pm.
CARRIED.
 RES 70





____________________________________________________
Approved by:
Eric Pietsch, GDH Board Chair
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