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Held in the Boardroom & via Zoom
Tuesday, September 2nd, 2025 at 5:30 pm

Present		
[bookmark: _Hlk118902758]Voting: 		Eric Pietsch 			Terry Popowich		Bobby Jo Chenier   	
		Michael Davis 			Elaine Mannisto		Joanne Hoffman	 Ron Melhuish			Dorothy Friske 		Cory Lightfoot

Non-Voting:		Darryl Galusha 		Ian McPherson		Kelsey Cleaveley
		Savana Marino 		Dr. Ed Hargassner 		
		Jena Goulet (recorder) 

Guest:		Patrick Levesque

Regrets
Voting:		Donna Pelletier

Non-Voting:		Daniel Blundon	

Board Composition (voting):	8 Elected 	2 Appointment	Total = 10
Current Vacancies (voting):		1 Elected	0 Appointment	Total =	 1

Total Board Members (voting):  	10		Present:  9		Attendance:  90%

1.0 CALL TO ORDER
1.1 Welcome and Chair’s Opening Remarks
● The meeting was called to order at 5:31 pm by E. Pietsch.
[bookmark: _Hlk178693461]● E. Pietsch read the Treaty Acknowledgement.
● Updates were shared regarding the funding meetings with OH, MOH, Premier Ford’s office, and MPP Vaugeois’ office held during the summer break.

2.0 DECLARATION OF CONFLICTS OF INTEREST
● None.

3.0 ADOPTION OF THE AGENDA
● E. Pietsch asked if there were any amendments to the agenda.
● Under Presentations, add Item 4.2 Drug Use on GDH Property.
[bookmark: _Hlk100062845]
It was moved by E. Mannisto and seconded by D. Friske that the agenda be approved as amended.
CARRIED. RES 50




4.0 PRESENTATIONS
4.1 MOH-LTC: IPAC Inspection Report – August 13th, 2025
● P. Levesque presented the inspection report to the Board of Directors.
● P. Levesque stated that the inspection was triggered by the outbreaks that occurred in 2025.
● During the course of the inspection, the inspector made relevant observations, reviewed records, and conducted interviews. There were no findings of non-compliance.
● On behalf of the Board of Directors, a letter of appreciation will be prepared to thank the Long-Term Care staff for their continued dedication to providing excellent care to the residents.

4.2 Drug Use on GDH Property
● Security footage showing people using illegal drugs behind the Hospital was shared with the Board members.
● D. Galusha stated that needles and other drug paraphernalia are being discarded on the property near the staff entrance and around the gazebo. 
● These activities present a risk to staff safety.
● Ways to deter people from doing this on Hospital grounds were discussed.

5.0 CORRESPONDENCE
5.1 Patient Story
● The Patient Story was received by the Board members.

5.2 Letter to the CEO – T. Strangway
● The letter was received by the Board of Directors.

6.0 EDUCATION
[bookmark: _Hlk121817554]6.1 Guide to Good Governance – Chapters 1 & 2 (pages 9 - 19)
● Clarifications provided. 
● Chapter 3 (pages 20 - 57) was assigned for reading for the next Board meeting.

7.0 CONSENT AGENDA
[bookmark: _Hlk155183605]7.1 Regular Board Meeting Minutes – June 3rd, 2025

[bookmark: _Hlk166232449][bookmark: _Hlk71112223][bookmark: _Hlk97048455]7.2 MAC Meeting Minutes – June 12th, 2025

7.3 CCS Report

7.3.1 French Language Services Report

[bookmark: _Hlk71112268]7.4 CNE Report

[bookmark: _Hlk71112306]7.5 Human Resources Report

7.6 COS Report
● Dr. Hargassner informed the Board of Directors that the GMG has successfully recruited 3 physicians to share 1 FTE. They will be providing clinical services virtually and in-person. Days to be covered in the Emergency Department are to be determined.

[bookmark: _Hlk94616406]It was moved by R. Melhuish and seconded by J. Hoffman to accept the Consent Agenda as amended.
CARRIED.
    RES 51A





8.0 ITEMS LIFTED FROM CONSENT AGENDA
It was moved          and seconded by          to accept the Items Lifted from the Consent Agenda as presented.
CARRIED.
    RES 51B



9.0 BUSINESS ARISING FROM MINUTES

10.0 OPERATIONS SUPPORT MANAGER REPORT
10.1 Financial & Operational Highlights
● I. McPherson summarized his report for the Board of Directors.
● GDH is currently operating at a $196,417 deficit as at June 30th, 2025.
● The operating deficit is nearly entirely due to ED contingency costs, with minor costs from agency staffing also contributing to the deficit.
● It was stated that the HIRF funds have been received. Half of those projects have already been completed with the newly received funds covering those costs.

11.0 NEW BUSINESS
11.1 Board Planning Cycle 2025-2026 (Draft)
● Approved as presented.

11.2 Board Committees & Representatives (Draft)
● Approved as presented.

11.3 Board Members’ Roles & Responsibilities
● The form was received by the Board members.
● It was requested that the signed copy be returned to J. Goulet.

11.4 Confidentiality Agreement
● The form was received by the Board members.
● It was requested that the signed copy be returned to J. Goulet.

11.5 Incident Reports (RL6) – March - May 2025
● The incident reports were reviewed.

12.0 LINKAGES & PARTNERSHIPS
12.1 HCAC Meeting Minutes – June 24th, 2025

12.2 QIC Meeting Minutes – June 19th, 2025

[bookmark: _Hlk95213301]12.3 Geraldton Hospital Auxiliary Report

12.4 People-Centered Advisory Council Meeting Minutes – June 17th, 2025

It was moved by D. Friske and seconded by M. Davis that the Linkages & Partnerships reports be accepted as presented.
CARRIED.
  RES 52



13.0 CEO REPORT
● D. Galusha’s report was received by the Board of Directors.
● The following items were highlighted from the CEO Report:
● 50/50 Report,
● Receipt of $10,000 Grant from the Horne Family Charitable Fund,
● 2025-26 Base Funding for Bill 124 Corrections, 
● Meeting Summary with Ministry of Health & Ontario Health Representatives,
● Staffing Crisis,
● Upcoming Challenges for Management Team,
● Exemption form 1:1 Clinic Day Model,
● Summary of Recent Medical Event.

13.1 Calgary Foundation Grant #20262467
● The grant letter was received by the Board of Directors.

It was moved by J. Hoffman and seconded by E. Mannisto that the report from the CEO be approved as presented. 
CARRIED.
   RES 53



14.0 DECISION OF THE BOARD
14.1 Physician Privileges 
● The list of Physician Privileges requests from the MAC meeting was presented to the Board for review.

It was moved by D. Friske and seconded by R. Melhuish that the list of Physician Privileges be approved as presented.
CARRIED.
RES 54



15.0 ROUND TABLE DISCUSSION
● The Board members were welcomed back from the summer break.

16.0 MONTHLY MEETING EVALUATION
16.1 Bi-Monthly Meeting Evaluation Summary
● The evaluation summary was received to the Board members.

16.2 Annual Evaluation Results
● The annual results were shared with the Board of Directors.

16.3 BOD Scorecard
● The scorecard was received by the Board members.

17.0 IN CAMERA MEETING
● The In-Camera Meeting was called to order at 6:53 pm.

18.0 TERMINATION OF IN CAMERA MEETING
● The In-Camera Meeting was adjourned at 8:02 pm.

19.0 MEETING WITHOUT MANAGEMENT

20.0 MEETING WITH MANAGEMENT (CEO ONLY)

21.0 TERMINATION OF REGULAR BOARD MEETING
It was moved by J. Hoffman and seconded by R. Melhuish that the Board of Directors Meeting be adjourned at 8:03 pm.
CARRIED.
 RES 60





____________________________________________________
Board Chair Signature
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